Reqular Meeting Delta City Council December 16, 2014

Mayor Ed Sisson called the meeting to order at 7:00 p.m. Also present were Councilmembers
Bill Raley, Robert Jurca, Mary Cooper, and Ray Penick along with City Manager Justin Clifton
and City Attorney David McConaughy. A meeting notice was posted in the south window at City
Hall at least twenty-four hours prior to the meeting.

Pledge of Allegiance

The Mayor led everyone present in the Pledge of Allegiance.

Changes to the Agenda

City Manager Justin Clifton requested an addition to the agenda regarding NCA Council.
Minutes

It was moved by Councilmember Raley and seconded by Councilmember Jurca to approve the
minutes of the December 2, 2014 regular meeting as submitted by the Clerk. All in favor,

motion carried.

Citizen Comments

Dennis Phillips, 1906 1600 Road, commented on the signs for the golf course.

Public Hearing: 2014 Supplemental Appropriations

The Mayor recessed the regular meeting and convened a public hearing.

Gerald Roberts, 1962 Columbine Court, questioned if the sewer fund has enough to support the
$750,000 transfer.

Manager Clifton stated that there is money is available. He explained that the amount could not
be appropriated to cover this cost because they were otherwise appropriated by Council in the
2015 budget. Council has the option of not spending money in the city-wide fund next year and
paying that money back right away; however, those dollars have been spoken for because the
2015 budget was adopted before the supplemental appropriation was submitted and those
funds cannot be encumbered twice. The balance of the sewer fund is very strong and can
sustain the $750,000 loan. That amount can be paid back at any rate.

Mr. Roberts also questioned the additional funds needed for the refuse fund and if that amount
included transfers to the golf course.

Manager Clifton explained that there were expenses that were over the budgeted amount as
well as support for the transfer to the golf course. He explained the expenses that were over
budget.

The Mayor called for further public comment and when there was none he closed the public
hearing and reconvened the regular meeting.
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Council Bill #7, 2014: First Reading
2014 Supplemental Appropriations

Council Bill #7, 2014

AN ORDINANCE APPROPRIATING SUMS OF MONEY TO THE
VARIOUS FUNDS AND SPENDING AGENCIES IN THE
AMOUNTS AND FOR THE PURPOSES SET FORTH BELOW
FOR THE CITY OF DELTA, COLORADO, FOR THE 2014
BUDGET YEAR

was read by the Clerk.

Manager Clifton stated that most of the questions may have been previously addressed. He
also stated that it is common to create a supplemental appropriation to cover costs that have
already been discussed and some costs that have not been discussed. One that has been
discussed is the increased cost to the city wide capital improvements fund to cover anticipated
overruns for the truck route. Those overruns were summarized by Mr. Clifton.

The golf course fund was discussed during budget time and the really ambitious target to
reduce transfers to $355,000 was simply not realized. The estimated budget still puts the city
as having the best financial year for the golf course.

Lastly, as far as the refuse fund, there is the gap of $70,000 for the transfer. Otherwise, it was
anticipated costs of tipping fees and purchases of cans that is requiring the additional funds to
be allocated. All funds are relatively healthy.

Councilmember Raley stated that supplemental appropriations are common; however, in the
past Council has not had to deal with such a large amount.

Councilmember Jurca commented that this is to close out the truck route and that this should be
the only time Council sees this type of amount.

Manager Clifton stated that it was anticipated that the city wide fund would struggle after the
completion of the truck route. As the truck route costs have expanded over time, which created
an additional burden on the fund.

Councilmember Cooper questioned the timing of the passage of the ordinance.

The Clerk reported that typically the supplemental ordinances are submitted so that the 2"
reading occurs in January.

It was moved by Councilmember Cooper and seconded by Councilmember Penick to adopt
Council Bill #7, 2014 on first reading. Roll call vote: Councilmembers Cooper, aye; Jurca, aye,
Penick, aye; Raley, aye and Sisson, aye. Motion carried.
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Lease Renewal for Property Adjacent to the Wastewater Treatment Plant

Manager Clifton reported that this lease has been in place for quite some time. This is for
property adjacent to the wastewater treatment plant for grazing purposes.

Councilmember Penick questioned the additional three months on the lease without any
increased in rent.

Utilities Director Steve Glammeyer stated that the lease is through the winter, should the current
lessee not be successful at the end of term, when it goes out for bid again. The lease can be
changed to reflect a prorated amount for the three additional months.

Councilmember Penick also stated that the address of the lessee is not listed on page 1.

Councilmember Raley questioned if the current lessee is successful in obtaining the lease
again, how the additional three months reflect on the new lease.

Mr. Glammeyer stated that the new lease would then commence on the 1% of April for 12
consecutive months.

It was moved by Councilmember Penick and seconded by Councilmember Raley to approve the
lease agreement with Scott Huffington for property adjacent to the wastewater treatment plant,
with the addition of $400 for the extra 3 months and the addition of his address on page 1 of the
lease. All in favor, motion carried.

Draft Agreement with Interpretive Association of Western Colorado

Manager Clifton stated that before Council tonight is a draft memorandum of understanding for
the operations of Fort Uncompahgre with the Interpretive Association. There may be a number
of items that need to be addressed. Generally, this agreement outlines major terms and intent.
He explained how staff arrived with this format of the agreement.

City Attorney David McConaughy requested that Council authorize the City Manager to make
changes with the attorney approval should there be any that need to be made.

Councilmember Penick questioned that 10% administrative fee for grants.

Manager Clifton stated that if a grant allowed reimbursement for administrative support that
amount would be forwarded to the Interpretive Association.

Councilmember Penick stated he likes the concept with the annual review to see how things are
going.

It was moved by Councilmember Penick and seconded by Councilmember Jurca to approve the
concept of the memorandum of understanding between the City of Delta and the Interpretive
Association of Western Colorado allowing the City Manager to make the adjustments
specifically in paragraph F and any other areas that may arise after the City Attorney review. All
in favor, motion carried.
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Hotel/Restaurant Liquor License Renewal; Ocean Pearl

The Clerk reported that Ocean Pearl has submitted the hotel/restaurant liquor license renewal.
The application is complete and all fees have been paid. The police department is
recommending renewal.

It was moved by Councilmember Cooper and seconded by Councilmember Raley to approve
the hotel/restaurant liquor license renewal for Ocean Pearl. All in favor, motion carried.

National Canyonlands Association Council

Manager Clifton stated that the National Canyonlands Association (NCA) has an opening on
their advisory committee. He is requesting approval to submit his name for the position. He
believes it would benefit the city to have input on recreational areas. The nomination requires a
letter of support from the Council.

There was consensus amongst Council to allow the City Manager to submit his name for an
advisory position with the NCA.

City Attorney Comments

There were none.

City Manager Comments

Manager Clifton reported that the City won 1% prize at the Parade of Lights. He also stated that
he will be out of the office from December 19" to January 15". Glen Black will be acting city
manager during his absence.

Councilmember Comments

The Council wished everyone a Merry Christmas.

Executive Session

It was moved by Councilmember Jurca and seconded by Councilmember Cooper to convene an
Executive Session for a conference with the City Attorney for the purpose of receiving legal
advice on specific legal questions under CRS Section 24-6-402(4)(b) and for the purpose of
determining positions relative to matters that may be subject to negotiations, developing
strategy for negotiations, and/or instructing negotiators, under CRS Section 24-6-402(4)(e). All
in favor, motion carried.

At 7:30 p.m., Mayor Sisson recessed the Regular Meeting and convened the Executive
Session.

At 7:51 p.m., the Mayor reconvened the Regular Meeting and announced that the Executive
Session had been concluded. He stated that in addition to himself, the participants in the
Executive Session were Councilmembers Mary Cooper, Robert Jurca, Ray Penick and Bill
Raley, as well as City Manager Justin Clifton, City Attorney David McConaughy, and
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Executive Session (cont.)

Community Development Director Glen Black. For the record, the Mayor asked any person
participating in the Executive Session who believed that any substantial discussion of any
matters not included in the motion to go into Executive Session occurred during the Executive
Session in violation of the Open Meetings Law, to state his or her concerns for the record. No
concerns were stated.

The meeting was immediately adjourned.

/s/ Jolene E. Nelson
Jolene E. Nelson, CMC, City Clerk




