Reqular Meeting Delta City Council November 18, 2014

Mayor Ed Sisson called the meeting to order at 7:00 p.m. Also present were Councilmembers
Bill Raley and Mary Cooper, along with City Manager Justin Clifton and City Attorney David
McConaughy. Absent were Councilmembers Robert Jurca and Ray Penick. A meeting notice
was posted in the south window at City Hall at least twenty-four hours prior to the meeting.

Pledge of Allegiance

The Mayor led everyone present in the Pledge of Allegiance.

Changes to the Agenda

City Manager Justin Clifton proposed moving the Amarna Variance Request to the first item
after citizen comments.

Minutes
It was moved by Councilmember Cooper and seconded by Councilmember Raley to approve
the minutes of the November 4, 2014 regular meeting as submitted by the Deputy Clerk. All in

favor, motion carried.

Citizen Comments

There were one.

Amarna Variance Request

Community Development Director Glen Black reported that Amarna has received a building
permit for a 12,638 square foot addition to their existing building at 1755 Gunnison Avenue.
The plans as submitted and approved with the building permit application met the supplemental
site development standards for highway corridors. However, a previous version of the building
package was ordered and received which does not meet the contrasting materials requirement
under Delta Municipal code Section 15.04.090(a)(1). The front and side of the proposed
building meet the contrasting materials requirements; however, the back side of the building
does not meet the requirements. The back of the building as proposed would have
approximately 15% contrasting colors and the code requirement is 20%, which is visible from
the Highway 92. Mr. Black explained the variance process for this section of the code.

It was moved by Councilmember Cooper and seconded by Councilmember Raley to grant the
variance request from Amarna. All in favor, motion carried.

Consolidated Budget Presentation and Discussion

City Manager Justin Clifton stated that staff has provided verbal information to Council on how
the consolidated budget would differ from the separate fund budget previously submitted. At
this point, expenses have not been adjusted, other than minor tweaks from the Finance Director
Tod DeZeeuw based on corrections. As staff previously presented, we do anticipate savings
associated with the expense side of the consolidation. However, it has proven difficult to
incorporate those changes not knowing where they will occur. As an example, the recreation
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Consolidated Budget Presentation and Discussion (cont.)

center has found efficiency in shared positions between program areas like fithess and aquatics
and customer service and janitorial. Staff anticipates doing more shared positions between the
programs being consolidated. At this point, staff does not have the specific plan on where some
of those combined positions may take place. For that reason, staff has held the line items the
same with the expectations that as they find savings they can track them and present them o
Council. The summary information does address the use of some of the unused recreation
center budget that helps the General Fund and reduces overall transfers. It also changes the
support of golf from utilities to sales tax. The cemetery and conservation trust funds have been
left as individual line items.

Mayor Sisson commended the staff for their outstanding job in developing the budget.

Councilmember Raley stated that having the golf course funded under sales tax is better than
out of the utilities fund.

Councilmember Cooper believes this budget is worth moving forward with. She stated that if
there were department heads that were not happy with this budget it would be known.

Mr. Clifton stated that there have been several discusses with department heads about what is
best. Staff has worked with the auditors as well as bond counsel to make sure everything being
presented is legal. He also wanted to recognize the significance of the approved tax. The
approval in not only now in perpetuity, it also allowed more flexibility. He stated that the voter
approved amendment has helped the parks and recreations programs, the general fund
programs and the reliance on transfers from other funds all at once.

Public Hearing: 2015 Budget

The Mayor recessed the regular meeting and convened a public hearing. He then called for
public comment and when there was none he closed the public hearing and reconvened the
regular meeting.

Resolution #5, 2014: Setting the Mill Levy

Resolution #5, 2014

A RESOLUTION LEVYING GENERAL PROPERTY TAXES FOR
THE YEAR OF 2014 TO HELP DEFRAY THE COSTS OF
GOVERNMENT OF THE CITY OF DELTA, COLORADO, FOR
THE 2015 BUDGET YEAR

was read by the Clerk.
It was moved by Councilmember Cooper and seconded by Councilmember Raley to adopt

Resolution #5, 2014. Roll call vote: Councilmembers Cooper, aye; Raley, aye and Sisson, aye.
Motion carried.
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Resolution #6, 2014; Adopting the 2015 Budget

Resolution #6, 2014

A RESOLUTION ADOPTING A BUDGET FOR THE CITY OF
DELTA, COLORADO, FOR THE CALENDAR YEAR BEGINNING
THE FIRST DAY OF JANUARY, 2015, AND ENDING ON THE
THIRTY-FIRST DAY OF DECEMBER, 2015

was read by the Clerk.

It was moved by Councilmember Raley and seconded by Councilmember Cooper to adopt
Resolution #6, 2014. Roll call vote: Councilmembers Cooper, aye; Raley, aye and Sisson, aye.
Motion carried.

Council Bill #6, 2014; First Reading
2015 Appropriations

Council Bill #6, 2014

AN ORDINANCE APPROPRIATING SUMS OF MONEY TO THE
VARIOUS FUNDS AND SPENDING AGENCIES IN THE
AMOUNTS AND FOR THE PURPOSES SET FORTH BELOW
FOR THE CITY OF DELTA, COLORADO, FOR THE 2015
BUDGET YEAR

was ready by the Clerk.
It was moved by Councilmember Cooper and seconded by Councilmember Raley to adopt
Council Bill #6, 2014. Roll call vote: Councilmembers Cooper, aye; Raley, aye and Sisson,

aye. Motion carried.

Ordinance #5, 2014: Second and Final Reading
Revising Electric Rates

Ordinance #5, 2014
AN ORDINANCE OF THE CITY OF DELTA, COLORADO,
PROVIDING REVISED ELECTRIC RATES AND AMENDING THE
MUNICIPAL CODE CONCERNING THE SAME
was introduced as Council Bill #5, 2014 and read by the Clerk.

It was moved by Councilmember Raley and seconded by Councilmember Cooper to adopt
Council Bill #5, 2014. Roll call vote: Councilmembers Cooper, aye; Raley, aye and Sisson,
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Ordinance #5, 2014: Second and Final Reading (cont.)

aye. Motion carried. Council Bill #5, 2014 was adopted on second and final reading as
Ordinance #5, 2014.

Resolution #7, 2014; Updating Personnel Regulations

Resolution #7, 2014

A RESOLUTION OF THE CITY OF DELTA, COLORADO,
REPEALING AND REPLACING THE CITY OF DELTA
PERSONNEL REGULATIONS

was ready by the Clerk.

Manager Clifton stated that Council has seen the material contained in the personnel
regulations that is being presented tonight for their approval. This resolution does adopt these
regulations and also gives some reasonable flexibility in making small amendments.

It was moved by Councilmember Cooper and seconded by Councilmember Raley to adopt
Resolution #6, 2014. Roll call vote: Councilmembers Cooper, aye; Raley, aye and Sisson, aye.
Motion carried.

Club License Renewal;: BPOE Lodge No 1235

The Clerk reported that BPOE Lodge No 1235 has submitted their annual club license renewal.
The application is complete and all fees have been paid. The police department is
recommending renewal.

It was moved by Councilmember Cooper and seconded by Councilmember Raley to approve
the Club License Renewal for BPOE Lodge No 1235. All in favor, motion carried.

Retail Liquor Store License Renewal: Petersons Liquor

The Clerk stated that Petersons Liquor has submitted their retail liqguor store license renewal.
The application is complete and all fees have been paid. The police department is
recommending renewal.

It was moved by Councilmember Raley and seconded by Councilmember Cooper to approve
the retail liquor store renewal for Petersons Liquor. All in favor, motion carried.

3.2% Beer Off Premises License Renewal: Safeway Store #1863

The Clerk also stated that Safeway Store #1863 has submitted their 3.2% beer off premises
license renewal. The application is also complete and all fees have been paid. The police
department is recommending renewal.
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3.2% Beer Off Premises License Renewal; Safeway Store #1863 (cont.)

It was moved by Councilmember Cooper and seconded by Councilmember Raley to approve
the 3.2% beer off premises license renewal for Safeway Store #1863. All in favor, motion
carried.

City Attorney Comments

City Attorney David McConaughy stated that although the Council adopted the personnel
regulations he wanted to clarify that the Municipal Judge is not an at-will employee rather that
position is defined under state statutes as the individual can only be removed with cause.

City Manager Comments

Manager Justin updated Council on the upcoming parade of lights, inviting them to participate in
the City’s float. He also stated that the City’s Christmas dinner will be on December 13" at the
recreation center.

Additionally, Mr. Clifton stated that the truck route is nearing completion and would like to
schedule a ribbon cutting after the Thanksgiving break. He requested Council to let him know of
any times that they would not be available.

Councilmember Comments

Councilmember Cooper updated Council on the recent CML Executive Board meeting she
attended. The board hopes that the actual bills that will be presented during the legislature next
year, will be more balanced, with the recent changes due to the election.

Mayor Sisson commented on the meeting he attended at DMEA regarding broadband. He
stated Delta County was well represented.

Executive Session

It was moved by Councilmember Cooper and seconded by Councilmember Raley to convene
an Executive Session for a conference with the City Attorney for the purpose of receiving legal
advice on specific legal questions under CRS Section 24-6-402(4)(b) and for the purpose of
determining positions relative to matters that may be subject to negotiations, developing
strategy for negotiations, and/or instructing negotiators, under CRS Section 24-6-402(4)(e). All
in favor, motion carried.

At 7:35 p.m., Mayor Sisson recessed the Regular Meeting and convened the Executive
Session.

At 8:25 p.m., the Mayor reconvened the Regular Meeting and announced that the Executive
Session had been concluded. He stated that in addition to himself, the participants in the
Executive Session were Councilmembers Mary Cooper and Bill Raley, as well as City Manager
Justin Clifton, City Attorney David McConaughy, Utilities/Public Works Director Steve
Glammeyer leaving at 7:44 p.m. and Community Development Director Glen Black attending at
7:45 p.m. For the record, the Mayor asked any person participating in the Executive Session
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Executive Session (cont.)

who believed that any substantial discussion of any matters not included in the motion to go into
Executive Session occurred during the Executive Session in violation of the Open Meetings
Law, to state his or her concerns for the record. No concerns were stated.

The meeting was immediately adjourned.

Jolene E. Nelson, CMC, City Clerk



